Part 2
Development of Quality in Management of HIV/AIDS Situation

1. Organisational Structure of Camillian Social Center Rayong
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2. Vision, Goal, Objectives and Identity of Camillian Social Center Rayong

2.1 Vision
Trained people, people living with HIV and people affected by AIDS under
the care of Camillian Social Center Rayong are enabled to live with dignity as a
human person based on their faiths, cultures and traditions.

2.2 Goal
Quality of life of the trained people, people living with HIV and people

affected by AIDS improved.

2.3 Objectives

1) Give training to the public on HIV and AIDS, and develop communication
skill on care and support to AIDS patients.

2) Give pastoral care, support and assistance to the poor, especially those living
with HIV and AIDS patients.

3) Give assistance to orphans living with HIV to have access to antiretroviral
therapy and education, and take care of children affected by AIDS.




4) Give direct counseling to people and through media and eastern network of
people living with HIV/AIDS, and collaborate with concerned state agencies
and private sector to manage situation on HIV and AIDS at all levels all

across the country.

2.4 Identify of Camillian Social Center Rayong
Apply religious teachings, good cultures and traditions; promote the value

of human dignity as direction for a living towards improved quality of life.

2.5 Identify of Camillian Social Center Rayong
Adopt holistic approach to the work on HIV and AIDS. As a faith-based

organization, its work adopts the holistic approach by dealing with all the health,
economic, social, cultural, spiritual dimension and public policies related to

individuals and society as a whole in a linking inseparable manner.



3. Projects and activities implemented to achieve the set objectives in 2012

2.Children living with
HIV or affected by
AIDS have physical,

emotional, social,
mental and spiritual
development.

3.Children have got
compulsory education.

Project Objectives Plan/Activities
1. Home |1.Children living with|Orphans living with HIV or affected by
for orphans | HIV or affected by AIDS | AIDS, total 48 children (24 girls and 24
living with | get basic needs for their|boys) at the age of 2-19 classified as
or affected | living and have access to | follows.
by ongoing standard|l. Orphans living with HIV, total 32
HIV/AIDS | healthcare. children (19 girls and 13 boys)

2. Children affected by AIDS, total 11
children (5 girls and 11 boys). Nine stay
at the Garden of Eden (4 gitls 5 boys)

Activities

1. Admitted orphans referred by hospitals or

provincial office on social development and

human security, provided care and
formation in family atmosphere.

2.Health screening of children upon

admitting and weekly by professional nurse

and a team of caregivers. In 2012,

vaccination was given for prevention

against flu to all children and caregivers

3. Sent sick children with HIV and other

illnesses to hospital for medical care.

4. Gave training to the children to prepare

them for antiretroviral therapy and other

healthcare.

5. Sent the children to get skill building on

soccer sports with PTT Group, and

organised soccer against the executives and
caregivers twice a month.

6. Organised catechetical and spiritual

renewal camp.

7. Organised social activities, such as

garbage collecting along Namrin Beach in

Ban Chang District, and shared toys and

personal stuff to children in the

neighbourhood.

8. Contacted schools to enroll healthy

children in classes as per their ages and

capacity, and also organized literacy classes
at the children center for children in the
process of preparation.




Project

Objectives

Plan/Activities

2.Independent
Living Center
for Youth
(IDP)

1. To develop youth in

their physical,
emotional, social
and spiritual
dimensions to
prepare them for
reintegration with
society and be able
to live their own life
well in the future by
themselves

. To provide and

promote
opportunity for
participation in their
society, such as
school and
community.

. To raise good

awareness in young
people on social
responsibility with
empathy towards
other people that
they live together.

16 Youth living with HIV and affected by

AIDS at the ages of 13-22 classified as

follows.

1. youth living with HIV (9 young
women and 6 young men)

2. A young girl affected by AIDS.

Activities

1. Admitted youth from the -children
center program, provided them with
care and preparation for self-caring.

2. Gave regular training on adherence,
healthcare, prevention, and follow-up
of medical care at hospital by
themselves.

3. Gave training to youth on health, HIV/
AIDS, opportunistic infections and
antiretroviral medicines.

4. Promoted spiritual development and
Catholic catechetical lessons with
priests. Organised spiritual renewal and
retreat camp.

5. Supported education by caring and
monitoring their study and providing
counselling to youth.

6. Sent the youth for soccer training with
PTT Football Club and school football
teams.

7. Organised community activities, such
as activity on Children’s Day in Nong
Grub Community, Ban Khai District,
cleaning compound in Soi Prapa and
Kiri Streets, built a pig pen and
charcoal kiln at Lorenzo Home in
Panasnikom District, Chonburi
Province, and volunteered to take care
of patients at PCU program of CSC
Rayong.




Project

Objectives

Plan/Activities

3.Palliative
Care Unit

(PCU)

1. To help AIDS patients

to get physical,
mental, social and
spiritual assistance,
support and care with
human dignity.

. To help AIDS patients

reduce their sickness,
anxieties, and
rehabilitate their
physical and mental
conditions with
improved relationship
with society.

Poor and abandoned AIDS patients got
support and care with human dignity.

In 2012, PCU took care of 108 AIDS
patients who were 47 women and 61 men
at the ages of 18 - 60+.

Activities

1. Admitted patients referred from hospital
or provincial office of human
development and human security,
performed health screening, provided
primary healthcare and referred to
doctors at hospitals

2. Gave training to healthy patients on
HIV, opportunistic infections,
antiretroviral medicines and prevention.

3. Organised religious/spirituality
activities through religious rituals on
different occasions.

4. Organised activities for preparation of
peaceful departure and will.

5. Provided aroma therapy.

6. Provided musical therapy on birthdays
and other special days.

7. Organised physical exercise and
rehabilitation of patient who have
temporarily lost their capacities.

8. Organised handicraft training for
relaxation.

9. Organised spiritual activities and
provided counselling.

10.0Organised community service activities
to improve landscape around the center
and in Soi Kiri Street.




Project

Objectives

Plan/Activities

4.Garden
of Eden

1. To help people living
with HIV to have
temporary shelter and
vocational skills.

2. To help people living

with HIV to have
access to proper and
continuous healthcare.

People living with HIV who are ready
to be reintegrated with society.

In 2012, CSC Rayong provided care to
47 people who lived with HIV. They were
22 women and 25 men at the age of
16-67.

Activities

1. Grew hydroponic vegetables and fruit
trees. Raised animals, such as cows,
pigs, ducks, turkeys, chicken geese,
catfish, frogs and crickets.

2. Gave vocational skills training and
assistance on marketing of products,
such as magnet butterfly, dragonfly and
bees, bags and caps made from
recycled soft-drink cans, woven
baskets, key rings, beads, photo frame,
heart-shape box, greetings card made
from local paper, etc.

3. Wage earning outside the center, such
as at organic fertilizer plant,
contractors, etc.

4. Sent them to get additional training on
TB at Nong Bua local administration
organisation and Ban Khai Hospital.

5. Sent patients for medical treatment of
opportunistic infections, and followed
up of antiretroviral therapy by
themselves at hospitals.




Project

Objectives

Plan/Activities

5. Education
for
HIV/AIDS
prevention

1.The rate of new
infections in girls,
boys, youth, women
and men was
reduced.

2Networks and
stakeholders were
empowered and
mobilized to address
HIV and AIDS.

3.Prevention policies
were developed and
materialised.

4,205 girls, boys, youth, women and men from
58 organisations who were affected by HIV/
AIDS have capacity to manage the situation of
discrimination, stigma and violation of rights.
They were prevention leaders, students,
community volunteers, sex workers,
employees and people on exposure visits to
CSC Rayong.

Activities

1.Provided education on HIV/AIDS prevention
and various programs of CSC Rayong for
exposure groups visiting CSC Rayong and
volunteers, 49 times. And gave 10 training on
reproductive health to sex workers in 4
entertainment establishments.

2.Facilitated development of action plan and
policies on HIV prevention with executive
personnel and leader in schools, workplaces,
communities, local administration organisations
and entertainment establishments, total 35
times for 28 organisations.

3.Made field monitoring and support to leaders
in activities on dissemination of information
and awareness raising according to their
action plans, and prepared and supported
campaign and training media as well as
distributing condoms 98 times at 30
organisations.

4.0Organised activities to promote and empower
prevention network, such as network forum 5
times a year, prevention leaders camp once a
year, campaign on World AIDS Day once a
year, and campaign on ‘Change’ of sexual
behaviours.




Project

Objectives

Plan/Activities

6. Empowerment
of Eastern
Network of people
living with
HIV/AIDS

1.The rate of new
infections in girls,
boys, youth,
women and men
was reduced.

2 Networks and
stakeholders were
empowered and
mobilized to
address HIV and
AIDS.

3Prevention
policies were
developed and
materialised.

Girls, boys, youth, women and men

affected by HIV/AIDS in eastern
region have capacity to manage the
situation of discrimination, stigma and

violation of rights.

The Eastern Network of people living
with HIV/AIDS has a total
membership of 67 local groups in 8
eastern provinces with 18,862

members.

Activities

L.

2.

Held meetings of regional committee
every 3 months.

Suported to the local groups of
people living with HIV/AIDS to
participate on the healthcare activity
with local hospitals.

. Supported provincial networks and

local groups of people living with
HIV/AIDS to work with local
administration organisations in
disseminating knowledge on HIV/
AIDS prevention, care, living
together, and campaign on condom
use among people living with HIV/
AIDS.

. Took part in demonstration against

India-EU FTA, the policy to collect
30 Baht initiate by national office of
health security, advocacy for Social
Security Scheme to include coverage
on Atazanavir for people living with
HIV/AIDS.




Project

Objectives

Plan/Activities

7. Scholarship for

Children and youth

132 children and youth affected by

affected children | affected by AIDS | AIDS who are 70 girls and 62 boys at the
got education as per | age of 5-23 living with families or
their ages with | relatives in communities got scholarship
choices for jobs. for ongoing study.
Activities
1. Scholarship was transferred monthly
by post to the children or they came to
get it at CSC Rayong.
2. Monitoring was done through regular
correspondence with the children.
Project Objectives Plan/Activities

8. Adoption for
orphans living
with or affected
by HIV/AIDS

Orphaned children
and youth got
education and had
good quality of life.

47 orphaned children and youth living
with HIV and 17 children and youth
affected by AIDS, total 64 children and
youth in the care of CSC Rayong got
proper education and were able to live
their life with good quality through
sponsorship of adopting parents.

Activities

1. Sent emails monthly to adopting
parents.

2. Contacted and facilitated adopting
parents to regularly visit the children at
CSC Rayong.

3. Sent information and news and public
relations through various media to
identify more adopting parents.




Project Objectives Plan/Activities
9. Public .To disseminate | The plan is divided based on nature of
Relations and | information, news | the work into 3 patterns.
Resource and activities of * Public relations
Development CSC Rayong. * Resource Development

. To support various

activities of CSC
Rayong.

. To promote and

maintain good image
of CSC Rayong.

. To raise fund.

* Activities on fundraising

Activities

1. The program revised and published a
new brochure on introduction to
Camillian Social Center Rayong
(CSC Rayong) to share information
and news to supporters, and build
good relationship between CSC
Rayong and its supporters that we
keep in our database for ongoing
resource development.

2. It identified sponsors in the adoption
program entitled “Bridge of Hope’
from 197 in the 2011 database to 223
in 2012.

3. It initiated a project of credit card
point donation with Krungsri Bank,
Tesco Lotus and Standard Chartered
Bank to donate points to CSC
Rayong.

4. It developed lunch program for
orphans living with or affected by
HIV/AIDS and a project on ‘One
Factory One Sponsor’.

5. It put donation boxes at 100 more
enterprises in Rayon and neighboring
areas.

6. It organized a charity bike rally with
Association of Bicycles for Thai
Health and several other bicycles
clubs.

7. It co-organized charity golf game
with Dive-tide Limited and Camel
Pub at Ban Chang, Rayong Province.




